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2015 LSTA Framework for  
Planning, Implementing, and Evaluating Grants: 

THE BIG PICTURE 
 

  

 

 

 

 

Need 

Project 
Purpose 

Project 
Outcomes 

How will the project 
change the skills, 

attitudes, or 
behaviors of target 

population(s)? 
 

What services will 
involve the target 

population(s)? 
 

How will the 
project be 

marketed to 
target 

population(s)? 
 

What consumable 
resources (inputs) 

are needed? 
 

How does the 
project address 
local, state, and 
federal goals? 

 

How will the 
project 

components be 
measured?  

 

How are 
sustainability 
and durability 
addressed in 

project 
components? 

 

What activities will 
involve staff, 

volunteers, and/or 
collaborative 

partners? 
 

How will the 
project improve 

the lives of target 
population(s)? 

 

Outputs 

Activities 

Services 

Inputs 

 

 

 
 

 

 

 

 

Results 
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Results 
 

All LSTA projects must be 
based on an identifiable 
need with identifiable 
results.  The need explains, 
“Why” and the results 
explain, “So what.”   

Inputs are consumable 
resources; Activities are 
performed by grant 
administrator; Services directly 
benefit target population(s).  
Every component needs an 
output measure. Outputs 
directly support outcomes.  

The purpose describes the 
need, target population(s), and 
intended outcome.  Outcomes 
are intentional and are 
measured from the beginning--
hopes, predictions, gains, 
desired changes, and 
accomplishments. 

2015 LSTA Framework for  
Planning, Implementing, and Evaluating Grants: 

DEFINITIONS & RELATIONSHIPS 


